
VISION PRIORITIES
(what?)

WAYS OF WORKING
(how?)

SYSTEM
(where?)

ACTIVITIES OUTCOMES
U

se
 a

 w
h

o
le

 s
ys

te
m

s 
ap

p
ro

ac
h

 t
o

 m
ak

e 
tr

an
sf

o
rm

at
io

n
al

 c
h

an
ge

, e
n

ab
le

 in
cr

ea
se

d
 

p
hy

si
ca

l a
ct

iv
it

y 
an

d
 im

p
ro

ve
 w

id
er

 s
o

ci
al

 a
n

d
 e

co
n

o
m

ic
 o

u
tc

o
m

es
,  

fo
cu

ss
in

g 
o

n
 a

re
as

 o
f 

d
ep

ri
va

ti
o

n
, f

am
ili

es
, 

o
ld

er
 p

eo
p

le
 a

n
d

 t
h

o
se

 w
it

h
 p

o
o

r 
m

e
n

ta
l h

ea
lt

h

Po
lic

ie
s 

/ 
P

ro
gr

am
m

e
s 

/ 
In

te
rv

en
ti

o
n

s

1. ‘Hardwire’ physical activity into the 
system, across the system

3. Support local residents and 
community groups to create their 

own ideas and solutions

4. Facilitate social movements that 
promote physical activity

6. Identify, scale up and replicate 
effective interventions

5. Create active environments and 
make better use of physical assets

7. Understand what has worked in 
Essex and embed learning across the 

system

2. Understand the needs and 
resources of local communities

Distributed Leadership

Collaboration

Test & Learn

Data & Insight

Communications

Growing Social Movements

Workforce Capacity & 
Development

Community Capacity 
& Development

Evaluation & Learning

Engaging Unusual Suspects

Improve Wider Social & Economic 
Outcomes:

• physical and mental wellbeing
• community engagement
• self-efficacy & citizenship

• local economies
• reduce health inequalities

Make Transformational Change:

• realignment of system budgets
• co-production and social 

movements
• shared vision and accountability 

among system leaders
• robust evidence that enables 

replication at scale

Reduce 
Physical Inactivity

Increase Likelihood of 
Behaviour Change:

• capability
• opportunity
• motivation
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