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CHANGING 1 MILLION LIVES





MINUTES
Subject:


Active Essex Board
Date & Time:


Thursday 19th January 2023, 09:30 to 12:30
Location:
Central Baptist Church, Chelmsford
Chair:
Dr William Bird
ATTENDDCE
	Acronyms
	Board Member Name
	Board Position
	Meeting attendance

	WB
	William Bird
	Chairman 
	Full meeting 

	AS
	Anne Wafula Strike
	Board Member 
	Full meeting 

	BM
	Bob McClintock
	Board Member 
	Full meeting 

	CR
	Caroline Rassell
	Board Member 
	Full meeting 

	DD 
	Dan Doherty 
	Board Member 
	Full meeting 

	DS 
	David Sollis 
	Board Member 
	Full meeting 

	EL 
	Emma Lewis 
	Board Member 
	Full meeting 

	FB 
	Fiona Bool 
	Board Member 
	Full meeting 

	LB 
	Lee Bailey 
	Board Member 
	Full meeting 

	SL 
	Scott Logan 
	Board Member 
	Full meeting 

	
	Active Essex Staff Name
	Job Title
	

	JF 
	Jason Fergus 
	Director 
	Full meeting 

	AP 
	Athena Page
	Sports and Physical Activity Operations Advisor
	Full Meeting 

	GH 
	Grace Hilton 
	Marketing and Communications Officer 
	Item 6

	HA 
	Holly Adams 
	Marketing and Communications Officer 
	Item 6

	RH 
	Rob Hayne 
	Strategic Lead Business Operations 
	Full meeting 

	RL
	Rachel Lewis
	Relationship Manager
	Full meeting 


MINUTES
	Item


	

	1
	Arrival and networking 
· Board members arrived 

	2
	Welcome 

Apologies 
· Apologies were noted from Anton Ferdinand. 

Any Conflict of Interest on agenda 
· DS is Chief Executive for the Youth Enquiry Service and Chairman of ATF. 

· SL supports DS as a trustee of ATF.

· RL is the Chair of Essex Cricket in the Community. 
· WB is the CEO of Intelligent Health.
Governance
· Chair asked for the Board of confirmation CR’s appointment as Senior Independent Board Member (Vice Chair). Board approved.
· Board approved AS and FB as Board Champion of Equality, Diversity and Inclusion
· RH raised the point that DS and LB Board champion roles around safeguarding and welfare are very much in line with Sport England’s requirement in the updated Governance code (to be covered later) for a Welfare and Safety Lead Director to be appointed and suggest this be added to their titles. 
Action: Board agreed and signed off.

	3
	Approval of minutes & actions from meeting held on Tuesday 18th October 2022
· The Board approved the minutes circulated in the Board Pack. 

· FB has started discussion in her role as champion with Hayley of AE creating structure of Equality, Diversity and Inclusion.
· CR in her new role as vice chair will be joining JF and WB for regular catch up.
· Louise Voyce of AE has started exploring potential relationship with football foundation, which is ongoing.
· DS and LB have been working with AE Team on emerging safeguarding topics, which is ongoing.
· An application has been submitted for Trademarking FYA logo, so this action is still ongoing.
· The rest of the actions have all been completed.

	4
	Active Essex Foundation
· BM informed the board all is going well with AEF.
· WB mentioned during the last board away session (8th December 2022) the board members talked about foundation and its relationship which was very informative. JF and RH will share the slide deck from the last board away session.
· The slides used on 8th December led to a discussion around other areas that AEF could become involved in.
· WB suggested that the relationship between AEF and AE should be constantly re-visited, and stressed the need to make sure the two boards are joined up.
Away day
· JF confirmed there will be an away day to bring AE and AEF together, and JF will give the board a couple of months’ notice of the date, JF then opened the room to suggestions and ideas of the away day.
· CR agreed it would be beneficial to meet the AEF board.
· SL suggested maybe having half day at Basildon for everyone to see the good work there like the successful FYA Basildon. 
· DD suggested perhaps inviting LMCT to Essex since this year will be the 2nd year running of Ride London in Essex.
ABCD session for board members
· JF confirmed the online ABCD session for board members will be on 1st March 2023, and emphasised the importance of ABCD way of working so that we can continue to champion across the system in county.
ACTION: 
· JF/RH to share the slide deck from the last board away session with the board.
· JF to send details of the away day to the board.

	5
	Finance

· RH informed the board that there are no cost centres that are overspent in P9. AE have received all grant funding due from Sport England and LMCT had paid their first instalment. LMCT spend was going well with around 200 small grant applications received to date.
· RH explained that any ECC underspend within a financial year will have to be returned to ECC, however this was unlikely with projects in the pipeline and ECC budgets were predicted to be fully spent at year end.
· RH informed the board that AE are well-positioned for next year’s budget 2023/4. Sport England core funding is a 5-year agreement, next year will be the 2nd year. CYP budget will also be the 2nd year of a 3-year agreement, HAF budget will be the same. There will be more funding from LMCT next year (exact amount currently under negotiation) and LDP funding runs until March 2025.

· RH mentioned that JF has secured £408k to come directly from the public health budget and replaces the funding stream that was general ECC funding

· RH raised a risk around staff costs. AE haven’t yet received information on the level of staff pay next year, which maybe anywhere from 2% to 10%. AE budgets are flexible enough to absorb impact. However, core Sport England funding of 3.7 million is spread across 5 years, so there will likely be a shortfall when we reach 2026/2027, but Sport England is aware of that. Post March 2025 could be a potential risk, with both HAF and LDP funding running out in March 2025.
· AS asked whether there is any funding for subsidising the children’s clubs as a result of the cost of living crisis. RH explained that AE do not have any allocated funding, but Louise Voyce from AE has been working with ECC corporate team for ECC to direct some money to local communities.
· AS expressed that she would like to see this happen in Harlow, as lots children are not able to attend clubs due to the cost of living crisis.
· AS expressed the concern that we need to make sure the money is filtered through to e.g. rainbow service in Harlow.
· JF agreed with AS that we need to demonstrate impact, there are approx.120 levelling up projects in Harlow. JF pointed out that it is not about resources, it’s about coordinating.
· RL expressed the need for Harlow to look into how the subgroups are aligning, and that coordination needs to happen.
· WB expressed that we are using constantly revisit approach to the resources.
· CR expressed concern that RH mentioned the funding will cease in 2025, so there is a real need to looking at other funding stream.
· RH responded that the political direction could affect the funding. 
· RH expressed that HAF programme could be at risk, and so does future LDP resource.
· LB believed that we need to start measuring impact of physical activity on wellbeing, maybe give some thoughts on how to plan effectively so we can demonstrate impact when requested.
· RH voiced that place based approach creates local infrastructure and connects people, showing impact and relationship is somehow difficult to demonstrate.
· CR brought everyone’s attention to national focus on Dementia showing 40% Dementia could potentially mitigate the risk through e.g. exercise. Holland government included sports with health and social care, there are some narrative about sports should sit with health and wellbeing. 
· CR stressed the importance of having annual governance statement and environment impact, good governance and people plan could be safeguards for us.
· EL pointed out that local communities are benefitting from Olympic legacy. EL was keen to have conversation with JF to get leisure centre on list of supported public service and facilities.
Audit Committee 
· Risk register

· CR asked the board to check and agree with the 2 new risks added: item AE25 and AE26. CR emphasised our roles of advocacy and that there is a fine line between what AE are responsible for and what leisure centres do. CR confirmed she will bring out in register about the risk AE sit with growth in the future and the funding for AE, and asked the board for any questions about the risk register.

· EL raised a question about whether item AE3 onwards have been removed.

· CR responded that they were removed as dates has passed.

· EL pointed out that there are still lots of reference to covid, it needs to be more about cost living and utility issue, and also the impact on our delivery.

· CR voiced her opinion about implications of decisions of the campaigns can affect people being active, so we need be careful about expectations, not raising expectations.

· JF agreed with EL that utility bill is challenging. In risk register is about we clear about role /function we are playing, we are champion of advocacy sharing that leadership and support our system.

· EL agreed with JF and voiced that it’s also about impact on delivery.

· SL agreed with CR that the responsibility should be of LA.
· CR agreed to revisit current register, and add the 2 new risks.
· CR informed the board that the Terms of reference of Active Essex management board was also discussed and minor amendments were made. Board approved the changes to the document circuated

· CR  raised 2 further points around changes to ToR. 

· 1. ToR doesn’t contain a provision for Board members absence around maternity and paternity leave policy.
· 2. Disciplinary dispute policy. Board members sign up to a code of conduct around social media, behaviour, expectations of board members. However, there isn’t provision in terms of reference around disciplinary dispute and removal for board members should they breach this, so CR and RH has asked for permission to explore how that can be added. 
· CR informed the board that an updated Code of governance has been received from Sport England, the Audit Committee looked 7 areas in terms of compliance, recognised 3 areas are not readily in hand: Annual governance statement, environment links/sustainability, our areas of being compliant. CR opened the room for any comments and a discussion took place.
· WB emphasised the need to make sure breach of GDPR is covered as a risk.
ACTION: 
· CR to revisit current register and add the 2 new risks.
· CR and RH to create a draft dispute resolution policy.
· JF to check GDPR policy

	6
	Communications Update
GH and HA presented slides, highlights are:

· Team - couple of changes: Miranda left, Isabelle (newly recruited) and Jack from AE will support comms and business operations team.
· FYA - Having set up support hub which will roll out next month. Trade marking FYA logo is in process. Hoping to merge active networks.
· Awards -
· AE submitted application of award for FYA to LGC awards for campaign of the year.
· Awards evening was a great success, plenty of nice feedback.
· Opportunities for improvement on future Awards evening suggested by the board are, e.g. different venue, categories will be more aligned with future strategy, reason behind categories more clear etc., Essex activity awards maybe read as FYA awards, people who are nominated should give a speech as well, having space before and after the ceremony for networking. more informal space at the networking event, giving chance for people to meet with teams/speakers after the workshops. time for people to ask questions to presenter after workshop. maybe narrowing down the introduction.
· Networking event was very successful, with 150 attendees. Feedback cards were a good idea. Some of the feedbacks are maybe too many workshops. AE will host another similar event this year.
· Update on LDP – 
· There has been expansion of Essex Pedal Power in Basildon and Colchester. Structure of marketing in Jaywick was good, Harwich starting marketing soon so comms plan will roll out. In October Colchester colleagues announced of pedal power, tied in with skakejam, there was park play in Greenstead, Clacton and Jaywick had community event during Christmas, lots interest in pedal power, there was also a bike competition.
· GH having been strengthening relationship with localities comms, there will be press releases and quotes to strengthening and make sure all are aligned cross each area.

· LDP rebrand in Basildon as FYA Basildon which Basildon BC is leading, had big conversation with Colchester, Colchester wants to replicate that.  
· Started conversation across active network about moving towards FYA message embedded into county to create recognised brand.
· Essex ActivAte winter programme 
· very successful, over 6000 activity packs sent out to families to engage young people and families over the winter holiday, received lots of evaluations.

· A powerful message from one of the participating parents in the winter programme – ‘The winter programme is proving opportunity to children don’t have the opportunity otherwise.’
· AS voiced about imbalanced funding and the need to tackle inequality.
· AS expressed that people need to be clear between sports and physical activity. HA informed that comms have a campaign coming up on that.
· Update on the forward plan 
· Regarding the cost of living crisis, AE will produce a cost of living brochure to support not just residents, but also our sectors, clubs, organisation on how to access resources.

· Regarding AEF events, hopefully there will be another event around foundation. 
· ’Fearless women’ festival which highlights different ways to get active, will have an open week around International Women’s Day. An implantation plan was launched following ‘Fit for the future’ in November 2021, so it has a new fresh approach, updated and aligned to the direction.
· ActivAte half term booking goes live today, there will be comms around ActivAte and Children Mental Health Week in a week’s time. Winter infographic will be available soon. 
· In February, the focus will be on mental health, comms team will produce a ‘walk video’ to get families to say what physical activity means to them and to their mental wellness and how it helps them. Comms team have been working with CYP team for ‘walk and talk’ week, will produce some resources and to go out to schools to capture video. 
· For March, there will be ‘workplace workforce focus’, will use careers video working with Simon and Hollie from AE. AE will also continue FYA Workplace Edition which started in January last year.
· In regards to LDP, AE working with Sport for Confidence and Sport England colleagues on rolling out PEM evaluation, press release infographic showing impact and success which will release on 31st Jan. ABCD ties in with place based working. Pedal power ongoing.
· FB commented that she really enjoyed the ‘women like us’, and she would also like to be involved in mental health workplace work.
Action: HA to circulate the video of winter ActivAte programme.

	7
	Safeguarding

· DS informed the board that there is no safeguarding issue, annual report was sent to CPSU and reviewed in November by CPSU. The new action plan was then put forward to be accepted by the board. All board members approved.
· DS informed the board that Jim Messenger from AE leads the annual review with CPSU, with JF’s involvement as well. DS then read out a following positive feedback from CPSU -

· ‘A superb review, offering much insight into the strategic and operational safeguarding commitments of a successful active partnership. There is a golden thread of safeguarding embedded in all of the practice shared by Active Essex, and an obvious safeguarding culture embodied by the Board, CEO, leadership and staff. Many examples of good practice were discussed, and I’d suggest that the CPSU work in collaboration with Active Essex to share best practice with other active partnerships via CPSU facilitated peer learning opportunities in 2023.’ Brendan Tonks, CPSU
· DS also informed ‘Safe to play’ the national campaign launched on 29th November, and gave high praise to the AE team and Jason.

	8
	People, Culture, Skills Progress
· EL gave an following update on people, culture and skills – 
· EL had met with RL, Simon and Hollie from AE and discussed 3 areas, which are Cost of Living (what it means for our people), Organisational Development Programme and Internal AE Processes in relation to people, culture and skills.
· Cost of Living – Evaluation team carried out a thorough literature review, alongside conversation with national partners, confirmed a real gap in research around impact of people in our sectors in relation to Cost of Living, number of partners keen to be involved in conversation, so have taken forward a procurement document to look into this further. A massive focus on Cost of Living in recent NGB forum, our clubs not thinking about future security, NGB colleagues explained lots of clubs have fixed energy price but not looking at the next year ahead, so EL expressed the need to consider that as a risk. In terms of support, skills and advisory panel at the NGB forum said their workforce need support in understanding local services that are available, more people seeking guidance and signpost from staff. Having provided a cost of living support pack to support our own workforce and partner organisation, which EL recommended the board to have a read. RL informed the board that she will send out the cost of living support pack, which is currently on AE website.
· Organisational Development Support Programme is designed to look at organisational development and that can be supported, rather than focusing on training and recruitment. The aim is to see how AE can help partner organisation to structure their organisational structure better. 10 organisations signed up, first diagnostic tool has been designed and will be available next week for organisations to complete, consultants then produce bespoken support and help them implement. This is a pilot programme, so there will be check and challenge to help organisations think differently to changes, to help retention, recruitment and culture etc. There will be potential to roll out further.

· Internal AE Process – Continuous improvement plan revisited, new personal development fund are in place, revisited quest benchmarking which was carried out in 2018 in comparison to where the organisation currently sitting, but it may not be necessarily comparable because there has been about 35 new staff since 2018. Wrapped up team session with double yolk, highlighted a few recommendations for the organisation to improve our culture and processes, Simon from AE presented at SLT day as a recommendation.
· WB questioned about how is organisational development programme going to be delivered. 
· RL explained that expression of interest firstly sent out to sector partners, who then replied online, AE carried out evaluation, those sector partners were then invited to evaluate their own process, with their own data and standards of business, they will then submit.  Relationship team and consultants meet with each other to go forward. The programme is for people who need resilience and growth, and it gives them incentive to bring them on board.
· WB questioned whether there is any funding for extending this. RL responded with a possibility of using money from a small LDP budget.
· CR asked if the types of organisations applied can be share. RL explained that they range from small organisations to big organisations, e.g. ATF, LTOs, people on skills advisory panel, small independent leisure operators. RL will distribute the types of organisations.
· EL informed the board that JF had already shared the link to resource document.
ACTION: 
· RL to share the cost of living support pack.
· RL to share the types of organisations expressing an interest in the programme.

	9 
	Break

	10
	Directors Report – Q3 Review

· JF emphasised that people are key, and that AE are always committed to invest in people. JF then informed the board that Simon of AE is leaving on 17th February, and that he has created a strong culture in AE, so it would be good to have a continuation.
· JF then went on to talk about the director’s report by highlighting the 5 key components of what makes a portfolio of AE, and then shared importance of active partnership development, talked about activity with delivery pilot and the foundation report. JF pointed out that the reports were created across the whole business at the same time.
· WB stressed the importance of constant reflecting and being resilient.
· JF expressed that it was fantastic to hear board members on agenda items and that every board member now knows what’s going on, it was also great that the board members are having contact with the team, taking initiatives which in turn will make a huge difference.
· JF voiced that AE would like the board members to challenge us and need them to push us and help us to improve.
· In regards to 22/23 impact report, AE have a good baseline, but how does AE progress is a key. The impact report is more important than ever.
· CR commented that it is a good report, but in regards to impact statement, what does impact mean,  and wondered the possibility of further iterations of something that has big impact.
· DD commented that physical activity seems more consistent in Chelmsford.
· CR expressed that in terms of measure of success, there is a need to have key statement.
· SL expressed the need to be more organised of our role as advocates at events, and that the board should use their collective expertise. WB agreed with SL that for specific events, it’s a good point. JF also agreed with SL and WB.
· AS voiced that different organisations should champion what AE does.

· JF pointed out that the board members could all utilise the contacts and relationships they have outside of the board.
· RL mentioned that AE used to have roles and responsibilities in reach, maybe there is a possibility to map that back in the next meeting.

	11
	Place Based Expansion
JF shared slide deck, key points discussed with the board:

· JF informed the board that it was evident from a conversation with Sport England that some lottery money was set aside to increase the places they are looking to working with next financial year, currently they are going to articulate what the journey would look like around place based expansion, there will be more clarity on this in the next couple of weeks. JF quoted ‘it was really important to share what we trying to do with LDP,  and we want evidence of what has/has not worked, we co-design and co-produce social movement, we identified in 2018 that we want to use LDP journey to look at how we realign system budgets.’
· RH reported that AE spent £15 million of other’s budget, had £6 million LDP budget and £14 million indirect budget, AE influenced how others spent their money.
· JF expressed that most important one is shared vision and accountability amongst system leaders.
· JF pointed out social care are not capturing the impact and that they will struggle demonstrate impact. 

· SL voiced that this is about increasing physical activity, collaboration, shared vision. Funding will be gone in 2025. We need to think about how to realign resources to deliver, it’s not a quick fix, this is fundamental system change. We have to learn to trust each other, will keep carrying out social movement because there is a common goal common cause. With JF’s support personally, so we have partner trusting in us, we are concentrating on collective goal. 
· JF quoted that ‘As part of our expansion journey is about the importance of building strength of team and importance of equipping to be changed. We brought back collaborate, so RMS can lead that change across county.’ JF mentioned that William and Cormac did a ‘Talking Heads’ session, which is really good, JF will share.  
· DD voiced that most important asset in communities are Tesco, Ford etc. JF agreed.
· JF quoted ‘Principles have guided our learning, we have seen trust move quickly, LDP has informed way we work, it’s about empathy gap, and it’s so important engaging and connecting our communities, place based working might not be for everyone. We are clear about place based expansion. 
· WB quoted ‘think about transformational change, is it for physical activity or because of physical activity?’
· RH suggested wording of ‘Community Development for Greater Essex while we going through transformational change.
· WB mentioned a quote from a neuroscientist of Cambridge ‘Our brain was not designed to think but designed for move’.
· AS voiced that we should never neglect people with profound disabilities, because everyone can move physically.
Action:

· JF to share ‘Talking Heads’
· JF to share slide deck shown to the board.

	12
	AOB

· Future dates of board meeting – JF will send out invite.
· Away day – JF will send out details.
· LB proposed to bring an influential buddy
Action:
· JF to send out meeting invite of future board meetings.

· JF to send details of the away day to the board.

	13
	Close 
· Meeting closed at 12:30


ACTIONS
	Item No.
	Action
	Lead
	Progress

	4
	JF/RH to share the slide deck from the last board away session with the board.
	JF/RH
	Achieved 

	4
	JF to send details of the away day to the board.
	JF
	In Progress 

	5
	CR to revisit current register and add the 2 new risks.
	CR
	Achieved 

	5
	CR and RH to create a draft dispute resolution policy
	CR/RH
	Achieved 

	5
	JF to check GDPR policy
	JF
	Achieved 

	6
	HA to circulate the video of winter ActivAte programme.
	HA
	Achieved 

	8
	RL to share the cost of living support pack.
	RL
	Achieved 

	8
	RL to share the types of organisations expressing an interest in the programme.
	RL
	Achieved 

	11
	JF to share ‘Talking Heads’
	JF
	Achieved 

	11
	JF to share slide deck shown to the board.
	JF
	Achieved 

	12
	JF to send out meeting invite of future board meetings.
	JF
	Achieved



