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Expanding Place Partnerships 

Our Uniting the Movement strategy has made a bold commitment to work 

in areas of greatest need to tackle 

inactivity levels and the associated 

inequalities that compound stubborn trends.

https://www.sportengland.org/about-us/uniting-movement








Place Expansion Commitment 

£250m over next 5 years to expand our place-based partnerships 
to 80-100 additional places via the network of people in our 
existing LDPs and Active Partnerships alongside a universal offer 
that all places can benefit from and deepening in the existing pilot 
areas.

To deliver impact against:
•Decreasing Inactivity
•Tackling Inequality
•Providing positive experiences for children and 
young people
•Increasing Activity



How does the investment breakdown?

Investment Description Amount

Deepening Primarily revenue invested to support deepening 
work and move to "place partnerships"

£35m

Universal Place-based components of a universal offer and 
a common approach to measurement and 
evaluation across the whole of our place work

£25m

Expansion Lottery revenue and capital mix invested directly 
into up to 100 places through the relevant 
mechanism over 5 years.

£190m



What do we mean by 
place-based work?



Local Delivery 
Pilots

• In 2017, we invited 
communities from all over 
England to test a new way of 
working with us by becoming 
one of 12 ‘local delivery pilots’

• The main learnings of the 12 
LDPs has shaped Place 
Partnerships expansion



HEALTH & SOCIAL CARE

PCN Social prescribing link workers
Ageing Well practitioners

Adult social care Long Term Support community team
Community mental health & wellbeing workers

Better living team 

Integrated and embedded physical activity promotion processes and practices
All trained in moving medicine active conversations 

WORKPLACES

North Halifax Partnership – community anchor 
organisation: PA integrated as part of their culture

Ash Green Children's centre – staff activities and 
challenges

Adult social care – staff activities and challenges

VOLUNTARY & COMMUNITY ORGANISATIONS/SERVICES

Family support service - Embedded physical activity promotion into what they do
Dads R Us – informal dads group using physical activity as part of what they do

Holy Trinity church – hosting activities and opportunities
Staying Well community programme – promoting PA. trained in active 

conversations. PA outcome measure for the programme

EDUCATIONAL SETTINGS

Ash Green Primary school

Active school – multiple interventions 
adopted and implemented 

Ash green children’s centre – developing 

walking trails for families

PARKS & GREEN SPACES 

Areas of green space un-maintained for 5 
years, cut, improved and made useable to 

the community

Active Park improvement plan being co-

designed with the community

WALKING & CYCLING INFRASTRUCTURE

Active Travel neighbourhood
• Co-designed with the community and being 

delivered  

School street delivered 

BUILT ENVIRONMENT

MUGA on school site, opened to the 
community, activities co-designed with 

the community 

SPORT/LEISURE/PA OPPPORTUNITIES

Buggy for fitness walks and activities – codesigned 
with families through children's centres

Positive impact sport healthy holidays
Mixy Marchers: 

Social netball sessions established

Walking group set up

✓ Community assets - working 
collaboratively

✓ Services/organisations re-designed

✓ Co-designed
✓ Community assets playing 

their part - individually

AN ACTIVE PLACE 
✓ Promoted by 

organisations 
and services
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Amplifying the 

learning and 

sharing extensively 

what has worked

Linking up the 

synergy with other 

LDPs and Active 

Partnerships

Playing a key role 

through leadership of 

system and place- 

based working£
£200,000
has funded 121 
projects through the 
Microgrant programme

Essex LDP Successes & Learnings

Essex Pedal Power

P
reven

tio
n
 E

n
ab

lem
en

t M
o
d
el

£6.2
million 
programme

3,895
Essex Pedal
Power bikes

2,500
bike 
trackers

1,290
bikes given
away so far

PEM can deliver 
an estimated

£58.71
of social value 
per £1 invested

Estimated cost
saving of £3.65
per participant, per 
year, split across Adult

Social 
Care

900
unique users attended 

integrated fall 
prevention 

programme and 
community- based 

sessions

Essex adopting a
place-based approach

Total funding 
amount to date
£37,104,128

LDP spend
£5,627,909

Direct Leverage
£14,645,273

Levelling Up
£553,000 CCG

£1,850,000

Indirect Realigned
£14,427,945

£1 of LDP spend = £5.60 
additional funding

Starting with 
community need

Taking an asset- 
based approach

Start with where 
people are at
(often not wanting to be 
more active)

Genuine co- 
production
(helping communities to 
meet needs and achieve 
aspirations through 
building relationships and 
trust)

Place-based 
working often leads 
to increased 
physical activity
(but not sport for the sake 
of it)





Indirect Realigned System Funding

New investment to tackle physical inactivity 

associated with the LDP but not direct match for 

the Sport England funding

Direct Leveraged Funding

Funding provided by partners to directly 

match the Sport England Funding

LDP Investment Spend

Use of Sport England Grant

£13,159,165.73 £1,850,000.00 £553,000.00

Focus on using LDP money to lever in s ignif icant amounts of  wider system funding

Total Funding Amount £35,096,425.95

£5,236,990.22 £15,562,165.73 £14,297,270.00

£13,159,165.73 £1,850,000.00 £553,000.00

Total Direct Leveraged Funding: £15,562,165.73

£5,236,990.22 £14,297,270.00

£1 of LDP Investment Spend = £5.70 additional funding 

(£2.97 Direct Leveraged Funding & £2.73 Indirect 

Realigned System Funding)









Place Partners - Leadership and 
Networking Support

• Leadership Development is a key part of the place-based 
approach, embedded in Sport England’s UTM strategy.

• Each new Sport England Place have access to a 2-day place-
based leadership course, to be undertaken during the 
development phase of their work.

• Course attended by key organisations and people who are driving 
the place partner work – course will create a strong network of 
informed and motivated local people 



Place Partners - Facilities Support

• Capital/facilities support is embedded in expansion plans & 
investment opportunities

• Capital/technical team can provide expertise & advice to places on 
strategic planning, investments and the design and development of 
facilities and infrastructure projects.

• Should be a bottom-up approach to identify any capital/facility 
needs in a place

• Sport England has an established capital process & support function 
that can be followed/accessed if projects come forward as a priority 
for a place



Place Partners - Evaluation & 
Learning

• Sport England has iteratively developed the Place Evaluation & Learning (E&L) Framework
to achieve the ambitions of the new evaluation and learning approach within place-based 
systemic working,

• This is with a focus to demonstrate progress across our four aims: 
• Increasing Physical Activity
• Decreasing Physical Inactivity
• Narrowing Inequalities
• Improving Children’s Experiences

• We are keen to develop a proportionate approach to place E&L with each Place Partner, 
including consideration of Sport England System Partner E&L requirements.

• An overview for this approach is provided within the Place E&L Summary.



Visualising 
the 

Evaluation 
Approach 



HOLDING SLIDE – HAND BACK TO RM TO INTRODUCE 
TABLE EXERCISES 









Place Partners - Investment Approach 
A 2 STAGE PROCESS 

• PHASE 1 – DEVELOPMENT PHASE (9 MONTHS) 

• APPROX JUNE 2024 – MARCH 2025

• APPLICATION FOR DEVELOPMENT PHASE INVESTMENT – APRIL 15TH 2024 

• DECISION – END OF MAY 2024

• APPLICATION USE INFORMATION FROM THIS WORKSHOP AND OTHER SOURCES

• EXPECTED TO SEEK INVESTMENT BETWEEN £100K – £200K 

• PHASE 2 – MAIN PHASE (3 YEARS)  

• APPROX APRIL 2025 – MARCH 2028

• APPLICATION FOR MAIN PHASE INVESTMENT – approx. DECEMBER 2024 

• APPLICATION USE INFORMATION FROM THE DEVELOPMENT PHASE

• EXPECTED TO SEEK INVESTMENT BETWEEN £1M - £2M 







HOLDING SLIDE – HAND BACK TO RM TO INTRODUCE 
PAIRS EXERCISE





What Happens Next? 

Your information and insights today will be very important for the development phase application  

We will send you a summary of the workshop feedback next week

Welcome any further thoughts or ideas 

Development phase application will be made to Sport England on April 15th 

2-day leadership and networking course in June or July

THANK YOU
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