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rUNDING BRIEF

This grant provides funding to support the development and growth
of your organisation, with the opportunity to apply for up to £5000,

Employee Employee
As part of your application, you will be asked to outline how you Journey Experiences
plan to use the funding in line with your own continuous

improvement plan or development areas.

GOVERNANCE

Learning & Governance
Development
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rUNDING BRIEF

Stage 1
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Diagnostics Tool

A reflective tool to help you identify
strengths, areas for growth, and development
priorities. This will also generate a tailored
one-page report to support your planning
and fundraising efforts.
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Stage 2

=

SUBMIT

Guidance Notes

A comprehensive guidance document has
been created to give you all the information
you need about the process. It also walks you
through the questions ensuring you give
details required.

Application Form
This is your opportunity to apply for funding.

It focuses on:
e What you want the Development Fund

to support
e How you plan to achieve your goals
e The impact you hope to make.
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Priorities

Think about the
priorities you might
want to focus on from

what insight you have.
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Your methods

Think about how you
might deliver the
priorities and the
methods you intend to
use.
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Impact

Think about the impact
you expect to see this
work having on the
development of your
organisation?

Fvidence of need

You might have
assumptions held and
want to speak with
your team to test these
or use the diagnostics
to help shape
discussions.
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HOW ORGANTSATIONS USED THEIR GRANT

66

We're at absolute capacity across most of our We're a small organisation.
organisation and an extra pair of hands would There aren't levels for our
really help our staff’s wellbeing as well as often young staff
improving delivery. So now we're scoping a new members to progress to. It
volunteer pathway. Our team will benefit and the highlighted the need for us

volunteers will have a much better experience to think about how we
and stick around! support and develop our
’ ’ team within our charity so

they feel connected to us
€6 —M8 9 ——8M8M and stay.

The funding has been instrumental in
allowing us as a local charity to build
a tailored leadership progralmme that
focus on embedding our values
further into our work and our
workforce, alongside developing the
skills and confidence of Senior
Leadership Team.
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Think about two or three ideas
that spring to mind that youd like
to focus on for the coming year.
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FREE WRITING

Keep the pen or keys moving.

Don't edit or filter! /@9\/
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Which of your ideas could be

actioned most quickly, ElaleAYia\4s
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Which of your ideas do you believe coulo
pEYERGEIMost immediate iImpact [slaRYeltls
organisation, and why:
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Which of your ideas, do you have the
e Aeealile[Slale=3in for creating
change*
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min your organisation is critical to
making each idea work and why?
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f you could only pick one theme to
focus on, which would it be and why?
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UNDERLINE/CRO3S/CIRCLE

Read back over your notes:

 Underline things that feel important
» Cross out filler or uninteresting bits

our favourite reflection /comment.
~
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URGANTSATIONAL SUPPORT TOOL

Organisational Support Needs Diagnostic Tool

4
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This section is a reflective tool to help you and your team
consider:

Workforce experiences Learning and development

h 1 . ’* Well Lr‘—l[ 15 management Needs and motvations "* Approach to learming
[ W t Leaders in your organisation Leaders in your arganisation shouwld = Ensuue you l:lemrfy learning and development as
a O U re O I n We A should I|'| nk about workforce demanstrate awareness of variations important wquvcfmcec Iture mechanism,
wellbeing and create space in workforce satisfaction and sim to LISI gd‘nlEfsE sowrces and methods
for discussion better mest those needs.

 Areas you'd like to strengthen
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I L1 e and tunities fior soft shalls,
« Aspects you feel need development C e s e s o g
= Use co-creation prnciples y\uur workforce related to life outsde
Erussﬁemddgrce to of the organisation, as well as
benefit growing workforce wellbeing for stafff volunteers whilst I = Approach 1o learnir ng
engagement. working, ' Consider ways to utilise your approach to
= l=arning a5 a volurtesr recruitment tocl

. Organisation processes, support and compliance ) ”E“'Ek‘“‘;f B s e o et ceanrs
You can use this process to help you understand what % B S e e
. o e 1 . . % < workforce Experiences % Emkm%ﬂknggﬂ you
priorities you'd like to focus on and helps evidence the need A Yot witect s e
! ) . u‘nde:sta:'lmng :jf ﬂmp:rg:ﬂ ;ﬂwmi Yo Moving to Inclusion recqmendatims
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delivery expertise
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MAMPLE

Strategy planning and
team engagement

Purpose

Work on organisational
values, feel connected to the
strategy/mission, support
future planning or improve
team moral.

Example costs

Facilitated team day £1,250
Venue £500

Refreshments £250

Governance support

Purpose

Develop policies, procedures,
strategy, or conduct a board/
trustee review.

Example costs
e.g. board review programme
£3,125
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| eadership coaching

Purpose Purpose

Help individuals problem solve
and provide tailored support to
help build a growth mindset.

Help leaders work through
challenges and enhance
leadership skills.

Example costs
6 one-hour sessions £1,250

Action Learning Set (group)

Purpose

Facilitate an Action Learning Set to
address real work problems and develop
solutions through collaborative learning
delivered over 3 months.

Example costs
Facilitator £3,750
Session materials £500

Diversity and inclusion initiatives

Purpose

Develop a diversity and inclusion action
plan or support marginalised groups into
employment.

Example costs
EEDI action plan development £1,200

1-2-T mentoring

Example costs
6 one-hour sessions £1,250

Purpose
Create programmes to help young people gain employment
and develop core skills.

Youth employment initiatives

Example costs

Volunteer programme
development

Purpose

Develop and enhance your
volunteer programme to
increase volunteer
engagement and retention.

Example costs
Volunteer management
software £1,200
Training for volunteer
coordinators £1,250

ACTIVE

Mentorship programme design £3,750
Learning and development (job readiness workshops) £850

Staff learning and development

Purpose
Provide new and specialist training for existing
staff.

Example costs

Bespoke workshops on topics such as
psychological safety, staff wellbeing and
inclusive cultures £850

Emerging leaders and managers programme
£3,750

These are some examples of what you can apply for, with approximate costings.

Organisations are responsible for conducting their own research and budgeting.
Different areas will require differing time with consultant, coaches or facilitators.

Impact sharing

Purpose

Develop systems to capture
data and insight, and
understand how to evaluate
and share impact (measure
what matters).

Example costs

Data collection and analysis
tool (Evariable)

Evaluation consultant £1,250

Digital transformation

Purpose

Upgrade your organisation’s
digital infrastructure to
improve efficiency and
service delivery.

Example costs
New software
implementation £2,000

Staff training on new systems
£1,000
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VALUATION

Overview of Ripple Effect Mapping and Reflection Log:
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EXT 3TEP

Applications open on Monday 15" September, links will be found

Please visits the website for further support and guidance. The online vekssox
application form will take you through a short organisational diagnostics.

&

Our panel will consider all the applications and make decisions based on
the funding criteria.
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Development Grant Programme

You will need to submit your final project outlines by
midnight on 12" October.

......

You will be informed by email of the decision by w/c 3" November.
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https://www.activeessex.org/find-your-active/fund/development-grant/

