
Introduction to innovative leadership for
system and place-based working in times of
complexity and change

Are you curious about what leadership approaches are
successfully achieving impact to bring about positive
change in our systems and communities? This course
showcases best practice from around the world that you
can apply straightaway to improve your effectiveness. The
course uses the learning developed by the Active Essex
team to understand how impactful leaders are creating the
culture and conditions to successfully empower
communities, places, and change systems.

Course overview
This engaging and interactive course introduces the latest
innovation from outstanding global thought leaders in
courageous and impactful leadership tailored to the unique
challenges of system and place-based working. No matter
what sector you are working in, this course will inspire you
with the knowledge and practices to work more effectively
in our complex and changing times.

What you’ll learn
The course is built around four key pillars:

Understanding context
Leadership behaviours
System working
Place-based working

Course format
Flexible delivery
Request a course for your
organisation or book on to one of
our scheduled courses.

Interactive sessions
The course is delivered in an
enjoyable and engaging style to
share everyone’s views and
experiences.

Cost
The course is free to
demonstrate Active Essex
commitment to sharing our
learning with the Essex system.

How to get in touch..
Contact tutor Kerry McDonald at kerry.mcdonald@activeessex.org or speak with one of our hub teams.

activeessex.orgFind your local
relationship team here:

Active Essex Leadership Course

Tutors: Jason Fergus, Active Essex Director and Kerry McDonald, Special Adviser

Endorsements and Testimonials
“Jason and Kerry are engaging throughout. Our team feel highly

privileged to have been taken through the leadership programme”
Helen Bushell, Senior Head of Funding, National Lottery Community

Fund
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