This model gives you a clear way to make decisions and helps you to answer

I N 6 ‘Why did | make that decision?’.

This matters in safeguarding, as it is about being reasonable, proportionate /(ﬁ\

DECISION MAKING MODEL ™"

At the centre of this model is your organisation’s
values. In sport, that includes

 Putting the welfare of participants first
e Respect
e Integrity
e Inclusion

The starting point is always ‘What is the right
thing to do?’

5.Take action & review what
happened

Take action such as log the concern, have the
conversation, escalate if needed.

Review - did the action work? Has the
behaviour changed? Are further actions
needed? Remember safeguarding isn't one
decision, it's an ongoing process

CLUB OR ORGANISATION, PLEASE CLICK HERE

ActiveEssex

3.Consider scope of practice,

policies & wider support

o What do your policies say?

e This is where codes of conduct, safeguarding
policies & procedures come into play

e Determine action based on the agreed standards

FOR FURTHER INFORMATION & SUPPORT ON HOW WAYNE & MARIANNE, THE ACTIVE ESSEX SPORT WELFARE LEADS, CAN SUPPORT YOUR
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https://www.activeessex.org/sport-welfare-leads/
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